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Introducing LAVA

The Los Angeles Volleyball Academy (LAVA) is an affiliation of junior club volleyball organizations
in Southern California, featuring some of the best and brightest coaching and administrative
minds in the region. Founded in 2010 with aims of advancing volleyball and athletic education for
local coaches, players, and parents, the organization charted a new course in the summer of
2011 with the launch of a junior club volleyball program bearing the LAVA name, LAVA Girls.

With primary operations based out of the San Fernando Valley, the Academy has grown to include nine affiliates: LAVA Girls, our flagship
girls club volleyball program with three distinct locations, including LAVA South in the San Fernando Valley, LAVA North in the Santa
Clarita Valley, and LAVA West in the Conejo Valley; Montecito Volleyball Club, based in Santa Barbara; Revolution Volleyball Club, based
in the Antelope Valley; Vintage Beach Volleyball Club, based in Santa Monica; the Development League (‘DL"), a low-cost, limited-travel
option for beginners and more casual players based in Woodland Hills; LAVA Lite, our program for young children; and SMBC Boys,
headquartered at Harvard-Westlake (as is LAVA Girls South), our longest-running and most successful affiliate. The Academy combines
for more than seventy teams and seven hundred athletes, not to mention a coaching staff some one hundred strong with hundreds of
years of volleyball experience and awards earned at every level, from the Olympics on down.

The LAVA Mission Statement is succinctly and best summed up with the phrase “Volleyball Done Differently”; LAVA strives to do
differently, to do better, in every single aspect of its enterprise. The goal of the arganization is two-fold: first, to provide quality volleyball
training and education to as many junior athletes and their families as possible, whether in the form of elite-level club volleyball travel
teams, local development programs, private and semi-private lessons, team camps for high schools, or position- and skill-specific clinic
sessions, to name just a few; and second, to provide quality education and guidance to the coaches, players, and parents of the region
via content-based publications, clinics, seminars, reviews, assessments, etc, all designed to increase the spirit of collaboration and
communication between the coaches, players, parents, and families of our region.

The members of LAVA bring unique backgrounds, strong characters, vibrant personalities, valuable experience, and steadfast dedication
and spirit to their various roles within and beyond the bounds of the organization, but foremost an enduring passion for the sport of
volleyball and a driving desire to do good and right, whether directly or indirectly, by everyone in our athletic community.

THE PEOPLE OF LAVA

The Los Angeles Volleyball Academy is the collaboration of many respected volleyball figures across Southern California and beyond, but
there are a handful of individuals whose collective vision has shaped and set its course to greatest degree: our principal members.

NABIL MARDINI, Director of Operations — Nabil Mardini is considered one of the finest volleyball minds in the region, if not the country.
As Head Coach of the Pierce Women'’s Volleyball Program, Nabil saw his 2010 squad win the CCCAA California State Championship for
the first time in school history; Nabil himself was named the AVCA 2010 National Two-Year College Coach of the Year. As the Director of
LAVA Girls, one of the biggest and most competitive clubs in Southern California, he has in-depth knowledge of the operational and
training aspects of the club volleyball world, plus an extensive network of contacts, owing largely to his reputation as one of the most
ethical, upstanding personalities in the coaching world today. All this, in addition to time spent training professionally as a young player
himself in his home country of Lebanon, not to mention an advanced degree in Electrical Engineering from UCLA. Nabil handles much of
the day-to-day operational side of the Academy, including coaching content, correspondence with players and parents, and scheduling.

TREVOR JULIAN, Director of Development — Trevor Julian brings a diverse skill-set to the table for the Los Angeles Volleyball Academy. A
long-time and immensely successful junior girls club volleyball coach—his 16-1 teams over the years have consistently performed in
Division One of the SCVA and finished Top Five multiple times at various national travel tournaments, and his 2010 squad won the 16’s
Division Championship at the Volleyball Festival in Phoenix—he has arguably the most impeccable reputation in the region for dealing
with players and parents in an honest and caring way. A former award-winning player himself—captain and four-year starter at USC, US
Youth & Junior National Teams, inductee into the Harvard-Westlake High School Hall of Fame—he transitioned degrees in Creative
Writing and Business Administration into a career in commercial real estate; his decade in the business has seen him work the
acquisition, disposition, exchange, or evaluation of more than one billion dollars of southland property, and the skills he developed
during his years spent in the business trenches and competitive athletics give him a unique perspective on growing the LAVA brand.
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BEAU DANIELS, Technical Director — Beau Daniels has done an exceptional amount in a very short time: an All-American at Pepperdine,
he played internationally in Ireland and Switzerland; he logged collegiate coaching stints at Pierce College, where his men’s volleyball
squad won a State Title, and at his alma mater Pepperdine, where he coached under the direction of legendary gold medal-winning
coach Marv Dunphy; a licensed chiropractor and certified strength coach, he runs the respected performance center Body Dynamix,
headquartered in the San Fernando Valley with offshoots as far south as Irvine; and he directs the SMBC Boys program, overseeing most
of the day-to-day operations of that program. Beau brings this extensive, impressive background with him as Technical Director of LAVA,
which has him assisting with oversight of the training and education of coaches, as well as player strength and conditioning components.

RON HAMILTON, Finance Director — Savvy financial guru Ron Hamilton brings efficiency and accuracy to his role as the primary fiscal
figure for LAVA. Ron’s impressive background in the insurance world, combined with his knowledge of all things club volleyball after
more than twenty years owning, operating, and administrating clubs, not to mention an honest and impeccable character, makes him
the perfect person to oversee the financial aspects, in all their myriad forms, of the Academy. Ron handles the accounts and much of the
day-to-day monetary decision-making, leaving Nabil, Trevor, and Beau free to do what LAVA does best: educate and train.

As mentioned above, however, LAVA is far more than just four people: our coaches and administrators are some of the best in the
business, committed and caring individuals with great passion for volleyball—and great dedication and devotion to our players, parents,
and families, the true bedrock of the Los Angeles Volleyball Academy.

THE NETWORK OF LAVA

Our network of coaches, players, parents, and supporters is extensive, and arguably unmatched. From schools whose head or assistant
coaches work within the LAVA system to parents whose children play on LAVA teams to companies whose products sponsor, equip, or
adorn LAVA athletes—to volleyball figures and enthusiasts not actively involved in the juniors game, but who understand, respect, and
appreciate what it is we are working hard to accomplish—our LAVA network crisscrosses Southern California from Santa Barbara to San
Diego, and even goes beyond to touch points across the length of the country. We value each and every one of our supporters, whether
active or indirect, and strive to make them as proud to know us as we are to know them.

The Academy combines for more than seventy teams and seven hundred athletes, not to mention a coaching staff more than one
hundred strong with centuries of combined playing and coaching experience, and awards earned at every level. We pride ourselves on
our top-tier staff, featuring some of the best and brightest coaches in the region. We educate and train our coaches on top of the
learning received over their years as players and coaches—and the result is one of the most caring, committed, compassionate, and
technically sound coaching staffs in the SCVA region.

VOLLEYBALL DONE DIFFERENTLY

With nine affiliates spanning several hundred miles, the Los Angeles Volleyball Academy certainly covers a great distance geographically,
but no matter how far apart our programs are from one another in terms of distance, there is one universal constant amongst the
coaches and administrators of LAVA—a subscription to the idea of “Volleyball Done Differently.”

In a club volleyball landscape that has deteriorated of late—with regard to how clubs treat one another in their discourse, with regard to
the long off-season and tryout processes, with regard to providing value in line with the heavy cost of play, with regard to honesty and
integrity, and with regard to the declining overall environment of our SCVA region—LAVA is committed to setting and navigating its path
with the highest standards of behavior. We pledge to strive to do differently—to do better—in every single aspect of our enterprise, and
will work to ensure our coaches, players, parents, and everyone else associated with LAVA understands and follows our example.

Simply stated, we want to bring as much product to the table—to provide as much value for you as we can—while fostering an
environment of honesty and integrity, passion and enthusiasm, with strong values and a familial feel.




Welcome to Revolution ...

Welcome to Revolution Volleyball Club, a juniors volleyball club for girls based in the Antelope Valley
and an affiliate of the Los Angeles Volleyball Academy, a respected organization with institutional goals
of playing with passion, acting with integrity, and competitive on-court success.

Revolution was founded in 2003 and features coaches and administrators with deep ties to LAVA, as well as to Palmdale, Lancaster, and
other adjacent areas. We look to reshape the club volleyball landscape in the Antelope Valley, to change a culture and level of
performance that is largely ineffectual. Top players are forced to travel far away to find volleyball clubs with the coaching, organization,
training structure, and success they require. Revolution seeks to change that once and for all, to develop a powerhouse right here in the
Antelope Valley, to encourage a culture of passion, integrity, and competition, and to provide a structured training environment where
our players can grow and develop both as athletes and as exceptional young women.

Our program is based out of Antelope Valley College with additional practice sites at local facilities such as Desert Christian School. We
anticipate fielding at least six teams for the 2012 season and multiple coaches with deep ties to LAVA have signed on to coach and
operate the club, including some exciting new names and faces, and all of the things making Los Angeles Volleyball Academy affiliates
great—structured training, quality coaching, exceptional values, and superior ethics—will be on display at Revolution.

OUR COACHING STAFF

The Revolution and extended LAVA coaching staff is an impressive one, some of the finest people in the club volleyball community by
virtue of their coaching abilities and acumen, as well as their high character and ethical standards of behavior. The group is well-
respected inside our local areas and outside, and brings their expertise and fine personas to Revolution.

The Director of Vintage Beach is Aaron Wong, a respected club volleyball coach who recently guided the 18-Black team for our SMBC
Boys affiliate to the silver medal at the Junior National Championships. Aaron will also be guided in his efforts by Nabil Mardini and
Trevor Julian, two of the most respected figures in the volleyball community and the Directors of Operations and Development,
respectively, for the Los Angeles Volleyball Academy.

The balance of our excellent coaching staff is an outstanding collection of men and women, including Turhan Douglas, the former USC
Men’s Program Head Coach and current Head Coach at perennial private school powerhouse Campbell Hall, and also the founder of
Revolution Volleyball Club, and Mark Cruz, the other co-Founder of the Revolution Volleyball Club and a former collegiate and high
school coach. In addition to the Turhan and Mark, we have several other highly qualified head and assistant coaches in our Revolution
ranks. For more information on our Revolution coaches, visit us online at revolutionvolleyball.com/club/coaches.

OUR ADMINISTRATION

Our coaches are the face of our organization, the ones who make the real magic of skills development and personal growth happen—but
while it’s important for parents and players to know that the volleyball product being groomed on the court is exemplary in and of itself,
it is equally important for families to understand that the people on the administrative side of the coin are working as diligently, as hard,
and as efficiently as possible on their behalf.

We submit that our administrative staff is one of the best in the business, with long-tenured volleyball people—many of them former
club parents—running the show behind the scenes. With the framework and backing of the Los Angeles Volleyball Academy, our
Revolution administrative staff is organized, our document system navigable, our team protocols concise, our people responsive—
subscribing to “FBF”, or the notion of “Faster, Better, and more Frequently”—our financials in order, and our quality control mechanisms
second to none. As stated earlier, not only do we know how to operate efficiently and effectively, however, we also know why; it is as
important to know why something is being done—and when it must be done—as it is to know how to do it. Our staff knows all three.
We work well together, care for one another, and as you'll often find said, we strive to do differently, and better, in everything we do.
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